WHAT IS A “MANUAL OF ADMINISTRATIVE OPERATIONS”?
The constitution of the Presbyterian Church (U.S.A.) – of which we are a part – requires that every congregation have
its own “Manual of Administrative Operations” that “will specify the form and guide the work of mission” for our
congregation. [Book of Order G-3.0106]

While that may seem an odd requirement to some, to me it is evidence of one of the strengths of our connectional,
Presbyterian government. What our Constitution (made up of both The Book of Confessions and The Book of Order)
provides are “rules of the game.” And Forest Lake Presbyterian Church’s Manual of Administrative Operations
provides the rules of the game that are particular to our congregation. Clear processes and agreed upon procedures
make sure that everyone plays for the good of the whole. If someone wants to know how to change something in our
congregation, they don’t pitch a fit or hold secret meetings. Instead, they figure out who is responsible for whatever
they would like to change, and they begin to discuss possible adjustments. That way, more than one person has a say,
and The Session gets to consider different and even contradictory wishes and decide what is best for the whole. The
Manual contains information like which Session Ministries are responsible for which areas of ministry, how the Board
of Deacons is organized and a detailed list of their duties, and who is responsible to make sure that policies are
followed. For example, the Stewardship and Administration Ministry of Session is responsible to make sure that good
financial controls are in place to keep there from being any financial misdoing, and the Education Ministry is
responsible for ensuring that our Child Protection Policy is followed, thereby attempting to prevent any predator from
abusing a child on our watch! You can see how important those policies are!
The Session just amended the Manual at their regular August meeting. Changes were made to reflect several changes:
 The position of Associate Pastor was removed and titles were changed to reflect our new staff configuration.
 Session voted to do away with one Session Ministry – Evangelism and Communication – because the plan (the
way we thought it would work) simply wasn’t working, and we decided to try another plan to accomplish both
the very important tasks of clear communication and inviting those outside our congregation (and inside) to hear
the good news of Christ.
 Some new duties were added to Education, Worship and Property Ministries that were suggested by a Safety
Task Force that has been meeting to try to figure out how to keep our congregation safe in the event of
emergencies (everything from weather emergencies to armed shooter scenarios are being considered).
Under our Manual’s requirements, the Session has the authority to change our manual, and then is required to let the
congregation know what has changed. That is what this article is about. If you would like to see the whole Manual of
Administrative Operations, all you need to do is to ask the church office to either email you a digital copy or print one
for you to read. It is not an exciting read. But it is an important read!
One last thing. The pace of change has quickened over the last ten years. And that requires us to rethink and redesign
how we do what we do. What doesn’t change is the “What” or the “Why”. We are committed to being and becoming
disciples of Jesus Christ and doing what is required to transform head, heart and hands in the service of Christ. But the
“How” changes much more rapidly than it did in the past. The Manual identifies the “What” and “Why” of our
mission, and then tells us “how” we have agreed to accomplish that mission.
If you have stuck with me this far – THANK YOU! I just wanted you to know.
Ellen Fowler Skidmore

Please Pray For . . .
Missionaries
* Mark Adams - Mexico
 Shelvis & Nancy Smith–Mather,
- South Sudan
* Ministry of Hope- Lesotho
PASTORAL CARE NUMBERS

Ellen Skidmore - 803-463-7586 (cell)
E-Mail: ellenskidmore@flpc.org
Dan Holloway - 803-367-3093
Email: danholloway@flpc.org







Joe Davenport, on the death of his son-in-law, Troy Pickens,
on August 28, 2018.
Dottie Boyd, on the death of her granddaughter, Laura Steen,
on August 26, 2018.
Sam and Janet Holland, on the death of his mother, Alice Holland, on
September 4, 2018.
Friends and family of Reggie Barnes, who passed away on September
5, 2018.
Margaret Harris, on the death of her sister, Carroll Morrell, on
September 10, 2018.

Eric Skidmore - 803-543-9859 (cell)
E-mail: zacchaeus@sc.rr.com

FLPC Wednesday Morning Ladies’ Small Group Welcomes You!

Stephen
Ministry
Forest Lake Presbyterian Church is a
Stephen Ministry congregation!
If you feel like you or someone you
know could benefit from a one-toone, confidential, caring Christian
relationship, please contact:

Women need relationships with other women. Through this small group, we
will come to know one another in a personal, safe, and confidential
environment where we can become a member of a caring community
centered on God's Word and his love for us. We will gather the first and
third Wednesday of each month: 10:00-11:30 ; at the church. A devotional
including Scripture and Life Application will initiate the meeting. Everyone
will be invited to share life experiences and even lead the group on
occasions if they wish. We will talk about our concerns and the concerns
and needs of others. We will pray. And then, we can just sit around and talk!
This is a no pressure to study, no homework, come-as-you-are group just for
ladies to feel accepted and loved for who we are: children of God.

Wayne Harris at 790-0954 or
cell 608-1187 or
harris1973@bellsouth.net ;
Margaret Harris at 790-0954 or
cell 608-1477 or
harris1973@bellsouth.net
Bettianne Davenport at 782-6256 or
Cell 530-6018 or
bettianned@sc.rr.com

FLPC Golf Outing
Monday, September 17: 8:30am
$23 for golf, $5 for lunch
Contact Margaret Shackelford (622-2866) if interested.

U@FLPC
Thursday, September 27, 12:00pm
Lunch is $5.00 at the door
Program:
John Allison ~
“The Presbyterian Influence on Winning
the Revolutionary War in the South”

Come see how you connect to this place we call
church. U@FLPC is a 4 week Sunday school class
open to anyone looking for new ways to grow in faith.
This class will be in C204 (upstairs across from the
stairwell) on Sept 16, 23, 30 and Oct 7.

FLY Thank You Lunch – DATE CHANGE
Due to inclement weather approaching, the new date for the
lunch will be Sunday, Sept 23.
We couldn’t “FLY” without your help and support. Please
plan to join us one week later directly after church.
FLY truly appreciates the support of the congregation and wants to share experiences from this
Sunday Nursery Workers
September 16
9:00—Cheri & Travis Taylor
11:00—Sara & Kevin Tyer
September 23
9:00—Kelly & Harry Hoppmann
11:00—Christie & Marshall Brown
September 30
9:00—Frank & Melissa DiSilvestro
11:00—Amy & Trent Watford
October 7

Pajama Party!
Join us for a fun-filled evening at the next Pajama Party
Friday, September 21 — 5:30pm - 9:00pm
Ages: Kindergarten - 5th grade
Fellowship Hall
Wear your coolest pajamas
(Don’t forget your Teddy Bear!)
Bring your sleeping bag and pillow.
Evening activities will include pizza supper, crafts and games, and a movie.
Registration fee: $5.00 (to cover the cost of pizza supper
Registration link: https://secure.accessacs.com/access/eventlogin.aspx?
id=uSf4W1wlTUkXJ2C2WV7GRQ==&site=91571&ReturnUrl=events%
2fwz_people.aspx&ChurchID=4607&EventID=164196&sn=91571

CALENDAR

Church Advent Retreat

SUNDAY, SEPTEMBER 16
8:30 AM—Choir Rehearsal
9:00 AM—Worship Service
10:00 AM—Sunday School
10:30 AM—Choir Rehearsal
11:00 AM—Worship Service
5:30 PM—Session Meeting (S211)
8:00 PM—AA Meeting
MONDAY, SEPTEMBER 17
6:00 PM—Genesis Bible Study (E102)
TUESDAY, SEPTEMBER 18
6:45 AM– Men’s Bible Study & Breakfast
9:00 AM—Yoga
10:30 AM—Staff Meeting
6:30 PM—Disciple 1 (S211)
WEDNESDAY, SEPTEMBER 19
5:30 PM—Kirk Night Dinner
6:00 PM—Children’s Choir
6:40 PM—Handbell Choir
7:30 PM—Chancel Choir Rehearsal
8:00 PM—AA meeting
THURSDAY, SEPTEMBER 20
9:00 AM—Yoga
10:00 AM—1 Thessalonians (S212)
10:30 AM—Jesus in the Gospels (S211)
7:00 PM—Circle 4 (327 Springwood )
FRIDAY, SEPTEMBER 21
9:00 AM—Ladies’ Breakfast at Lizard’s Thicket
5:30 PM—PJ Party (FH)
SUNDAY, SEPTEMBER 23
8:30 AM—Choir Rehearsal
9:00 AM—Worship Service
10:00 AM—Sunday School
10:30 AM—Choir Rehearsal
11:00 AM—Worship Service
4:00 PM—Whitehouse Organ Concert

REGISTER NOW FOR MONTREAT 2018!
November 30-December 2, 2018
Montreat, North Carolina
This year’s theme will be Micah 6:8.
Dr. Becky Davis from Presbyterian College will
facilitate a study on what scripture teaches us
about justice and compassion.
Please register ASAP for this church-wide retreat.
Registration forms and brochures are available on
the Connecting Point desk and downstairs lobby
desk.

~Environmental Stewardship~
Helping the Hungry...
*FLPC KIDS’ GARDEN
VISIT! ~to enjoy God’s Beauty
and pray for the hungry!
BE A “WEEKLY KIDS’ GARDEN HARVESTER!”
Sign up (individuals or families) for a week to Harvest
and Tend
our vegetable & fruit garden that our children have
planted !
You will be shown everything you need to know.
Produce will be taken to nearby Rehoboth UMC Church
Food Pantry.
Contact leepippen2@gmail.com for more information.
“HOME HARVEST FOR THE HUNGRY!”
Home Gardeners, You can share your produce
with the hungry!
Bring it to the basket in the Connecting Point
on Sundays.
On Mondays Environmental Stewardship will donate it
with our produce from the Kids’ Garden.

Matthew Whitehouse Organ Concert - September 23, 4:00pm
Come hear organist and astronomy educator Matthew Whitehouse
present a program of organ works inspired by the stars! This concert
experience includes both historical and modern works accompanied by
projected astronomical images. We'll explore the ancient Greeks' notion
of the Music of the Spheres, discover a piece by the "Father of Modern
Astronomy" William Herschel, and hear some of Matthew's own
compositions and improvisations. We hope to see you there!

Kirk Night September 12 & 19 at 5:30 pm
Menu:
Sept 19: Cuban Por t Roast, Mexican Fiesta Rice, Black Beans, Gar den Salad, Cor n Br ead, Desser ts
Sept 26: Chicken Cacciator e Casser ole with Rice, Italian Gr een Beans, Gar den Salad, Rolls, Desser ts
Please make your reservations by noon on Tuesday.
Adults $7, Children $4, Family Maximum $25
Needles & Threads class, E102—Welcoming all needle crafters!
Continuing Study of Mudhouse Sabbath
Beginning on Wednesday night, September 12th, following our Kirk Night Dinner, we will continue our study
of the book Mudhouse Sabbath by Lauren Winner. This is a continuation of this summer’s study of spiritual
disciplines and helps us consider the meaning of spiritual practices from both a Jewish and Christian
perspective. It will run for seven weeks and Dan Holloway will continue to provide leadership. You don’t
need to have participated in the study this summer in order to be a part of this ongoing study but are
encouraged to get a copy of the book. The study will be held in the Fellowship Hall and you are cordially
invited to participate in this one-hour class.
Sept 19: New Here? Class for those inter ested in finding out mor e about FLPC. You may call the
church office if you have an interest in joining FLPC or knowing more about the class.

RED CROSS BLOOD DRIVE UPDATE
THANK YOU to all who donated blood and volunteered for their time for the blood drive.
We collected 17 pints on our goal of 23. You helped save up to 51 lives!

Opening Doors to Discipleship: Bible Background – Online Course
Check-in dates: September 30, October 21, November 11- Parlor
Would you really like to study the Bible, but not sure you can find the time? Thinking about attending a
class but not sure you have enough knowledge? Have you thought about attending Sunday School in
your pajamas? Would you like to ‘brush up’ on scripture? This online class is for you! This 12-session
study provides an opportunity to get an overview of the Bible and study some of the important parts of
our faith history. Everything is online and can be accessed on YOUR time line. We will provide checkin dates and communications through the fall to help guide you. This study can be started at any
time. Join us for an orientation to the program or contact Andrea Paschal to get started.

Homeless Assistance Kits - You Can Help
Do you encounter people in need, including Columbia’s large homeless population? A person may be
standing on the street corner with a sign. A person may be at the entrance to a grocery store or other
commercial establishment.
You are reluctant to hand out cash to those in need, and the homeless assistance kits will afford you
an alternative that provides immediate assistance for food, transportation, and information. Keeping a
kit or two in your car will keep the kits available to you when you need them.
Each kit contains:
$5 McDonald’s gift card
One day Columbia city bus system pass
Health and comfort items
Information card
The kits will be available for purchase at the Connecting Point on Sundays beginning Sunday, May
13, 2018. On weekdays, the kits will be available in the Welcome Center. To purchase a kit, please
deposit $8 cash or a check payable to FLPC in the box located next to the kits. The $8 covers the cost
of the kit. The Service & Benevolence Ministry will use the proceeds to purchase additional kits.
Please contact Tom Leclair if you have any questions (803-786-5599; tjllsl@earthlink.net).

Sunday, Sept 30 - 12:15- 2:30PM, includes a pizza lunch
Elementary children and parents are invited to learn together about how we worship God. Topics for this
workshop include Communion, Prayer, parts of Worship in the bulletin, looking up Scripture. Join us for a
time of exploration and participation. RSVP is helpful - https://secure.accessacs.com/access/
eventlogin.aspx?id=YwZIi1/hRUiX9frbCY/x/A==&site=91571&ReturnUrl=events%
2fwz_people.aspx&ChurchID=4607&EventID=164906&sn=91571

50/50 Garage Sale Coming in October!

Want to make some money for you and the church? Well, then clean out those closets and participate in the
50/ 50 Garage sale on October 20th. On that Saturday FLPC‘s Service & Benevolence committee will set up a
table in the church parking lot for you to sell your wares. The committee will promote and provide space for
the garage sale. All you need to do is display, sell, split the proceeds 50/ 50 with the church, and then take
home any items not sold.
Please note that congregation members wishing to sell or donate items must be present during the sale to sell
and collect the proceeds.
Money collected for the church will be donated to the S&B benevolence account.
If you wish to participate please sign up at the Connecting Point desk to reserve a table or contact Cindy
Welborn (530-8084) for additional information.

What does the Lord require of you
But to do justice, and to love kindness,
And to walk humbly with your God?
Micah 6:8
FLPC is a member of a non-profit, grassroots organization called MORE Justice [Midlands Organized Response
for Equity and Justice] that is faith based and modeled on the example of the people calling for justice in Nehemiah
5. The organization follows a very open process of holding listening sessions in homes in order to allow people to
speak about the issues and places that “keep them up at night” and where they would like to see justice happen.
Our congregation is sponsoring five of these House Meetings in September and October, and anyone who wants to
participate in the discussion is welcome. These meetings are gatherings of FLPC members and will be held in
homes (or at the church). And it is the discussion in these meetings that will begin to shape the issues on which the
whole organization will focus their attention in 2018-2019. So, if you want to have a “say” or to propose an issue
or place where justice is needed, now is your first chance to have input. Come to a house meeting!
Our congregation will sponsor five meetings:
September 24th @ 6pm – Forest Lake Presbyterian – Ellen Skidmore is Hosting
September 25th @6pm – Xan and David Skinner’s House
September 27th @ 6:30 – Peggy Carey and RD Folsom’s house – Ellen Skidmore is Hosting
September 29th @ 5:30pm – Drew and Adrianne Radeker’s House
October 1st @ 6:30pm – Peggy Carey and RD Folsom’s House
Letters of invitation have been sent to members who have expressed an interest, or who the hosts think might have
an interest. But, if you would like to participate, this process is open! Call the host of the meeting you would like
to attend to make sure that there is room at their house meeting and plan to work towards the goal of justice, to
which all of God’s children are called.

The Officers of Forest Lake – Elders, Deacons and the Elders and Deacons elect all met this
past weekend for our second annual fall retreat. The purpose of the retreat was to focus our
hearts and minds on what it means to be “transformed head, heart and hands in the service of
Jesus Christ!” And to do that we began on Friday night by focusing on four values that Ellen
Skidmore and Dan Holloway had chosen. The values – drawn from Scripture – were chosen
because Dan and Ellen believe that when and where we are able to embody (live out) these
values, we will both be changed more and more into the likeness of Christ, and we will be
better able to reflect God’s love and purpose onto the world.
To help share what the Officer’s did and to invite the congregation to think about what it
means to be transformed into the image of Christ, Dan and Ellen will be preaching on the
values that were the focus of our Officers’ Retreat. The schedule for the Sermon Series is:
September 16 – Joy
September 23 – Presence
September 30 – Generosity
October 7 – Reconciliation
Please come and bring a friend!

